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MARKETBASE

107, avenue La Bourdonnais, 75007 Paris FRANCE

Tel. + 33 1 45 51 36 03 / Fax + 33 1 47 53 72 85  jstobbs@marketbase.fr
Marketbase is a marketing and communications consultancy specializing in retail food products such as snack foods and frozen foods, and agricultural commodities such as rice, dry legumes and fruit.

We help American food companies to market their products in Europe and European companies to find market opportunities throughout the EU.

For instance …

You’re an American company looking for a French manufacturing partner.


Marketbase helped a California frozen food manufacturer to team up with a French manufacturer, to import and market French specialty products in the US.

You need to know about the growing threat to your product from a competing market.


Marketbase conducted an in-depth study of the Turkish cherry industry for the US Cherry Marketing Institute.

You’re looking for an importer-distributor, packager or canner to handle your product.

Marketbase has helped its clients to successfully sell and market products in France, Germany, Turkey and Russia.
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Marketbase - Management Team

Johanna and Barry Stobbs founded Marketbase in Paris in 1984 and have worked together ever since as marketing and communications specialists. Johanna is American and was born in New York. She was previously with J. Walther Thomson in Madrid, Spain. Barry is British and was a Vice-President of J. Walther Thompson. Both have has extensive marketing, research and communications experience in the American, French, German, Turkish and Russian markets. 

The Team:

In addition to the founding partners, Marketbase works with an internationally known food photographer and food writer, Alison Harris and David Downie, as well as a graphic designer, BT Design, market researchers, translators and trade show professionals.

Marketbase is registered with the US government’s Central Contractor Registration System.
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Marketbase - Clients


Who we work for:

US Dry Bean Council http://www.usdrybeans.com/
USA Dry Pea & Lentil Council http://www.pea-lentil.com/
USA Rice Federation http://www.usarice.com/
LOGOS HERE?

Links to USDA (see old website)

Link to FAS (see old website)

Marketbase has worked for many international clients. In US agri-business, these include the Western United States Agricultural Trade Association, the Oregon Department of Agriculture, the Colorado Department of Agriculture, the Caribbean Basin Agricultural Trade Association, the Cherry Marketing Institute, the US Dry Bean Council, the USA Dry Pea & Lentil Council and the USA Rice Federation. At the retail level, clients have included Sara Lee, Buffalo Bill, Perfect Purée of Napa Valley and the French canning company, Bonduelle. About 70% of Marketbase’s business derives from the food sector.

Marketbase - Services


experience of working with retail food products as well as with US commodity groups and associations. This experience is strengthened by a full understanding of MAP and FMD programs, trade servicing, ad hoc promotional work and press relations.

A multi-tasking operation, Marketbase’s main strength is its ability to adapt to meet new challenges, and its commitment to follow-through.
What we do:
· market intelligence, market strategy, market penetration

· product placement

· international trade shows (SIAL, ANUGA, Alimentaria)

· trade servicing

· trade missions

· consumer focus groups

· consumer surveys

· website creation and development

· information folders, print materials, advertorials, press relations
Marketbase - News


The latest from us …

Marketbase has worked with the USA Dry Pea & Lentil Council for six years and has focused its activities on getting US dry pea and lentil products launched into new markets. To date, Marketbase has been responsible for the successful retail launch of:

· US pardina lentils in France and Germany

· US dry peas in Turkey, both in the dry packaged and canning industries

· US yellow and green split peas in Russia

Marketbase is also involved in humanitarian aid activities with the USA Dry Pea & Lentil Council and worked extensively in Siberia in 2000-01 on product awareness, in order to increase the acceptability of dry peas and lentils for food aid recipients. Marketbase has now been assigned the region of Sub-Sahara Africa to carry out food aid project work for the USA Dry Pea & Lentil Council. This involves food aid programs in cooperation with NGOs, as well as the development of a pea-based drink fortified with micro-nutrients to be used in school lunch programs and direct feeding programs. 

International Market News


Rice

Did you know …

Although the European Union rice market is governed by a series of specific tariff concessions that result in multiple tariff regimes, the EU is regarded as a single destination and a single entity for customs duty purposes. The tariffs themselves come under three regimes:

· standard – also known as bound duty

· MFN (Most Favored Nation) – a lower rate agreed between members of the World Trade Organization

· individually negotiated

The US has MFN status in trade with the EU. US rice is exported mainly in brown form since it faces the lowest import tariff of any rice type from the United States under the current regime.  Brown rice is shipped to the northern European countries, where it is milled and then consumed.  Smaller amounts of US paddy rice are exported to Southern Europe where it is milled in facilities that otherwise process locally grown paddy rice.  The US also exports a small amount of packaged white rice to the EU under a separate TRQ concession.  Separate tariff regimes exist for basmati rice from India, Pakistan, and other countries.  These regimes result in zero or very low duties, and place US rice at a competitive disadvantage.
Until recently there was an agreement between the EU and Most Favored Nation partners to apply a so-called Margin of Preference to grain and rice imports, dating back to 1995.  A Margin of Preference tariff is based on a complex relationship linking the EU’s ‘intervention price’ for the products in question, and a ‘world reference price’.  The actual duty to be charged was re-calculated and published in the EU gazette every two weeks.  What this meant for rice in practice was that milled rice from a list of countries, including the US, acquired a small concession on the bound duty rate (although the figure remained well in excess of €200 per MT), while brown rice acquired a major concession which reduced the duty to a maximum of €14 / MT.

The agreement was largely dismantled for grain in 2003, but held for rice until September 1, 2004. As of that date the EU, without consultation or WTO approval unilaterally abrogated the margin of preference, substituting a flat bound duty rate of €65/MT for brown rice and €175/MT f or milled rice. The net effect of the change is that the landed/duty-paid price of US brown rice will rise by €51/MT, while the landed/duty-paid price of US milled rice will drop by €50-80/MT.  


This will have a profoundly negative impact on exports of US brown rice to the millers of Northern Europe and will tilt the market even more in favor of Italian and Spanish rice, which circulates through the EU tariff-free. Furthermore, the change in duty will be accompanied by a concession from the EU to Less Developed Nations which will see them being exonerated from duty on brown rice altogether, whereas previously they paid the same €14 as the US. India, Pakistan and Thailand are all regarded as Less Developed Nations, so while duty for US brown rice will rise by €51/MT, that for three of its main competitors will be reduced by €14/MT. 

The status of the customs amendment is that it has been approved by the EU, but not yet implemented.  The EU has two options:

· apply it unilaterally: this is technically feasible but would invite US retaliation; the US has already drawn up and published a list of retaliatory duties and penalties which it will apply if the EU goes ahead

· put it to the WTO for arbitration/decision : this is the more likely outcome.
In addition to the Margin of Preference problem, there are other market-access unknowns that may create market access barriers to US rice exports.  The EU is considering a change to its domestic rice production support regime. The EU Commission has also adopted a policy for imports from 48 Less Developed Nations, called “Everything but Arms.” This poses a serious threat to US rice, because rice imports from EBA countries will enter the EU duty-free in 2009. 
Company president, Barry Stobbs, hard at work.





Company director, Johanna, with friend.








